
WEEKLY PROJECT REPORT
Project No. 624 - River Garden

WEEK ENDING: 04/28/23
MEETINGS & OVERSIGHT

1 Internal Meeting - 04/24

2 Subcontractor Meeting - 04/25

3 OAC Meeting - 04/26

SCHEDULE MILESTONES & COMPLETION DATES

Event Baseline Target Actual Notes
1 Owner Issues NTP 09/12/22 09/21/22 09/21/22

2 Remove & Replace Existing Roof System (69B, last block) 03/22/23 01/24/23 01/24/23 Roofing scope complete

3 Original HVAC Condenser Replacement (69B, last block) 06/01/23 03/30/23 04/13/23 All HVAC condensers complete (296 new units installed)

4 Exterior Repairs, Including Window Sill & Jamb Treatments 06/19/23 04/10/23 04/14/23 Exterior repairs complete

5 Window Sash Replacement (69B, last block) 06/01/23 04/20/23 04/20/23 5 apartments remaining

6 Interior Turns / Apartments #26-30 03/31/23 04/28/23 29 units turned over; LCC intends to turn 6 units over by 5/5

7 Exterior Paint (69B, last block) 07/18/23 04/28/23

8 Interior DOJ Scope 07/07/23 11 apartments require toilet relocation; All other interior DOJ scope completed throughout all 50 DOJ units

9 Civil Site Work (69B, last block) 04/06/23 08/25/23 Received Civil Drawings 3/13/23; LCC working to expedite concrete scope

10 Project Completion 07/21/23 08/25/23

ACHIEVEMENTS AND WORK PERFORMED THIS WEEK

1 Exterior Paint at Block 70A and Block 69B (last block)

2 Concrete work at Block 109; corners at Annunciation & St. Mary

3 Interior DOJ toilet relocation at apartment 1 of 11 

4 Exterior Punch List at Block 103A

5 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units

WORK ACTIVITIES NEXT WEEK

1 Exterior Paint at Block 69B (last block)

2 Concrete work at Block 103A

3 Interior DOJ toilet relocation at apartment 2 of 11 

4 Exterior Punch List at Block 71A

5 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units

INSPECTIONS PERFORMED

1

RISKS AND CHALLENGES

1

OUTSTANDING ITEMS & DESIGN ISSUES

1

PROGRESS PHOTOS

SEE NEXT PAGE(S) FOR PHOTOS

Extensive coordination efforts are required in order to access occupied apartments; HRIM & LCC continue to notify residents of upcoming work, and adjust to any changes in daily 
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Completed Exterior Scopes:
-Replacement Roofs
-Exterior Repairs
-HVAC Condenser Replacement
-Window Sash Replacement

Civil / Exterior DOJ
Concrete ongoing

Exterior Paint,
Buildings Remaining

Owner Punch List Created



Description

Exterior Paint at Block 69B

Taken Date Uploaded By

04/28/2023 at 09:32 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am A39B9F43-CEF7-49A7-BD3D-047…

Description

Replacing concrete curb ramps at Annunciation & St. Mary

Taken Date Uploaded By

04/28/2023 at 09:27 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am B2DE551C-3C56-40C0-9AF9-99E…

Description

Replacing concrete curb ramp at Block 103A

Taken Date Uploaded By

04/28/2023 at 09:26 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am D66A6132-5812-40A8-AD0F-2C5…

Description

New concrete poured at Block 109 (Leasing Office)

Taken Date Uploaded By

04/28/2023 at 09:25 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am 84427499-494B-40FD-B397-761B…

Landis Construction Co., LLC

Printed on Fri Apr 28, 2023 at 09:53 am CDT

Job #: 624 New River Garden Apartments
913 Felicity Street

New Orleans, Louisiana 70130
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ452ZEQQQ4KP4T3JH5C0SV6?sig=00422ebb80b10c1b24960f65e7d4b092fe696edf59a06722652aa4417d900ce5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ45303VA7H3453M3ZKQ0RRZ?sig=df7e3ebcf5507ce6100041099a9b175ad82c04edb36042fd5f33868c7a5bfbe5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ45301HAVWTQ27TF8YNXFHW?sig=7c099e6f28e27572d35a56eeb47a69f4e67adc1d7b24181637b61fd4b56bbf5f
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ4530BC7SAYXHXYQ7BR1SM2?sig=3ce3a0cc28ef386ed6934c55805fa6dcee1977e59a1e6f5cbe71de94d215ca6d


Description

Replacing carpet, installing light fixtures, and interior punch list at 1901
Laurel

Taken Date Uploaded By

04/28/2023 at 09:23 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am C8EA9475-284D-4748-BE55-F428…

Description

Replacing appliances; interior punch list at 1901 Laurel

Taken Date Uploaded By

04/28/2023 at 09:21 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am 79B73473-100A-441B-A0CB-57B…

Description

Interior paint, laminate flooring demo at 833 Josephine

Taken Date Uploaded By

04/28/2023 at 09:17 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am 7CAAD5AA-32E7-429A-A43A-D0B…

Description

Installing replacement cabinets at 841 Josephine

Taken Date Uploaded By

04/28/2023 at 09:16 am Eddie Haydel

Upload Date File Name

04/28/2023 at 09:43 am 4B9CDA87-2F27-4F74-BFA8-FF5F…

Landis Construction Co., LLC

Printed on Fri Apr 28, 2023 at 09:53 am CDT

Job #: 624 New River Garden Apartments
913 Felicity Street

New Orleans, Louisiana 70130
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ4530484QHW6HTPQ9GP93QA?sig=98cb969aeea78ffdd89b2d6689c9f756a857775101b6e8e7ece81aa877e7f607
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ452ZSQ9M8SM75KFK21G97W?sig=dd5a4c1ae161ce0a944c33efc415d196ae0bd5c89cf0ef0277b2f1544c8203e5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ4530C41HZ06V6QAME1QD3D?sig=5f9b3507019f16fac1694d24fc4166f2c98c140f403d17d117fd5816b0f7fc07
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01GZ45304YNX828HJH385KR46A?sig=568b049d0bf7604221c985491bb4120c46569f694da1ef5364ecb962305ddffe


Block Bldg Bedrooms Addresss Received Target Returned Notes

1 72A 71 2  746 Adele 9/27/22 12/15/22 C

2 103A 34 1 1931 A Annunciation 9/27/22 12/15/22 K

3 103A 33 1 1931 C Annunciation 9/27/22 12/15/22 K

4 103A 37 1 1931 K Annunciation 9/27/22 12/15/22 K

5 69B 108 2 1804 Chippewa 9/27/22 12/15/22 E, DOJ

6 103A 36 2 1931 G Annunciation 9/27/22 12/22/22 B

7 71A 83 1 1930 Q Annunciation 9/27/22 2/13/23 K - countertops 

8 70A 96 2 1842 Annunciation 11/10/22 1/23/23 F, DOJ

9 103A 42 1 822 St. Mary 11/10/22 1/6/23 C, DOJ

10 103A 31 2 1940 Laurel 11/10/22 1/23/23 A 

11 103A 31 2 1942 Laurel 11/10/22 1/23/23 A 

12 104A 45 2 1850 Laurel 11/10/22 2/3/23 A - new cabs/counter

13 102B 17 2 811 Adele 11/10/22 2/3/23 F - water damage ext

14 69B 107 3 1832 Chippewa 12/14/22 3/3/23 B - waiting on specialized toilet

15 70A 102 2 1825 Chippewa 12/14/22 3/17/23 F, DOJ, odor remediation

16 106 61 2 1933 Laurel 12/14/22 2/3/23 J 

17 72A 69 2 721 Josephine 12/14/22 1/23/23 E 

18 102B 22 3 821 Adele 12/14/22 2/13/23 B

19 72B 76 1 731 Adele 12/14/22 2/3/23 C, DOJ

20 102A 12 2 806 Adele 12/21/22 3/17/23 E 

21 104A 57 2 1823 Annunciation 1/3/23 3/3/23 F 

22 102A 7 3 850 St. Andrew 1/3/23 3/3/23 B 

23 102A 5 2 815 Josephine 1/3/23 3/17/23 F

24 103A 41 2 830 St. Mary 1/3/23 3/3/23 F

25 106 60 2 1941 Laurel 1/3/23 2/13/23 G

26 72A 71 1 740 Adele 1/3/23 2/13/23 C

27 70A 95 3 731 St. Mary 1/24/23 3/17/23 B

28 109 65 2 901 Felicity 1/24/23 3/3/23 A 

29 103A 42 1    826 St. Mary 2/8/23 3/17/23 C

30 102B 15 3 831 Adele 2/8/23 5/523 B 

31 109 64 2 915 Felicity 3/1/23 5/5/23 E1

32 102A 61 2 1901 Laurel 3/10/23 5/5/23 G

33 71A 83 1 1930R Annunciation 3/10/23 5/5/23 K

34 71A 90 3 732 St. Mary 3/10/23 5/5/23 B

35 102B 23 2 810 St. Andrew 3/10/23 5/5/23 F

36 102A 3 1 833 Josephine 3/10/23 5/26/23 C

37 102A 2 3 841 Josephine 3/23/23 5/26/23 B

38 105 62 2 1831 Laurel 4/12/2023 5/26/23 J 

39 71A 78 1 1930A Annunciation 4/12/2023 5/26/23 K

40 70A 100 2 1800 Annunciation 4/12/2023 5/26/23 A

41

42

43

44

45

46

47

48

49

50

Interior Renovation Tracking Log 04.28.23


