WEEKLY PROJECT REPORT
Project No. 624 - River Garden
WEEK ENDING: 05/12/23

MEETINGS & OVERSIGHT

1 Internal Meeting - 05/08
2 Subcontractor Meeting - 05/09
3 OAC Meeting - 05/10
SCHEDULE MILESTONES & COMPLETION DATES

Event Baseline  Target  Actual Notes

1 Owner Issues NTP 09/12/22  09/21/22  09/21/22

2 Remove & Replace Existing Roof System (69B, last block) 03/22/23  01/24/23  01/24/23 Roofing scope complete

3 Original HVAC Condenser Replacement (69B, last block) 06/01/23  03/30/23  04/13/23 Al HVAC condensers complete (296 new units installed)

4 Exterior Repairs, Including Window Sill & Jamb Treatments 06/19/23  04/10/23  04/14/23 exterior repairs complete

5 Window Sash Replacement (69B, last block) 06/01/23  04/20/23  04/20/23 window sash replacement complete

6 Interior Turns / Apartments #31-35 04/24/23  04/28/23  05/12/23 35 units completed to date

7 Exterior Paint (69B, last block) 07/18/23  04/28/23 2 buildings remaining

8 Interior DOI Scope 07/07/23 11 apartments require toilet relocation; All other interior DOJ scope completed throughout all 50 DOJ units
9 Civil Site Work (69B, last block) 04/06/23  08/25/23 Received Civil Drawings 3/13/23; LCC awaiting response on RFI #40
10 Project Completion 07/21/23  08/25/23

ACHIEVEMENTS AND WORK PERFORMED THIS WEEK

1 Exterior Paint at Block 69B (last block)

2 Interior DOJ toilet relocation at apartments 2 & 3 of 11 complete
3 Rust inhibor at carports throughout the site

4 Exterior Punch List at Block 71A

5 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units
WORK ACTIVITIES NEXT WEEK

1 Exterior Paint at Block 69B (last block)

2 Interior DOJ toilet relocation at apartments 4 & 5 of 11

3 Rust inhibor at carports throughout the site

4 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units
INSPECTIONS PERFORMED

1
RISKS AND CHALLENGES

1 Extensive coordination efforts are required in order to access occupied apartments; HRIM & LCC continue to notify residents of upcoming work, and adjust to any changes in daily

workflow
OUTSTANDING ITEMS & DESIGN ISSUES

1 RFI #40 - Exterior DOJ / PSDI-3 Design Intent
PROGRESS PHOTOS

SEE NEXT PAGE(S) FOR PHOTOS
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Completed Exterior Scopes:
-Replacement Roofs
-Exterior Carpentry Repairs i )
-HVAC Condenser Replacement Exterior Paint,
-Window Sash Replacement Buildings Remaining
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LANDIS

CONSTRUCTION Job #: 624 New River Garden Apartments
913 Felicity Street

Landis Construction Co., LLC New Orleans, Louisiana 70130

Description

Owner Punch List at Block 71A

Taken Date Uploaded By
05/12/2023 at 11:28 am Eddie Haydel
Upload Date File Name

05/12/2023 at 12:38

2E8ECDD8-0993-481D-BBC6-887...

Description

Installing replacement water heaters at vacant units

Taken Date Uploaded By
05/12/2023 at 11:23 am Eddie Haydel
Upload Date File Name

05/12/2023 at 12:38 pm

6E5B53C6-77EE-45C3-A0FC-8850...

Description

Prepping for interior paint at 1820 Annunciation

Taken Date Uploaded By
05/12/2023 at 11:25 am Eddie Haydel
Upload Date File Name

05/12/2023 at 12:38

Description

Staining cabinets to match existing at 1800 Annunciation

Taken Date Uploaded By
05/12/2023 at 11:18 am Eddie Haydel
Upload Date File Name

05/12/2023 at 12:38 pm 3B35F199-D569-4AB1-8E0C-417...

Page 1 of 2

F6B81079-5215-4C62-8480-629A...


https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYVTAZ9MR6C1QQB1W77V?sig=5ffeb3ac41d98fab6a417f97493c6b34f769002d560d689d89ce66f9a3567b02
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYQQ120XVABDTSBACMAP?sig=f6decd5d5aeb49eb5e376e095fc64b9b0e0bc26b554fe46c9753f5ee2500925b
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYREBTZX1E3MD0YCS85M?sig=94ec3ed9e88c493337917d81fd3cfbfe7796a9fb2d3e950776c0549a8f842103
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYMVFPFB4K3KHFHH6QNW?sig=98a36347055b3f80e79595ab1b4f808cbd3879ccf3424602aae5e77a65116532
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CONSTRUCTION Job #: 624 New River Garden Apartments
913 Felicity Street

Landis Construction Co., LLC New Orleans, Louisiana 70130

Description Description

Prepping for exterior paint at Block 69B Toilet relocation at 802 Adele per interior DOJ Scope

Taken Date Uploaded By Taken Date Uploaded By

05/12/2023 at 11:15 am Eddie Haydel 05/10/2023 at 10:24 am Eddie Haydel

Upload Date File Name Upload Date File Name

05/12/2023 at 12:39 pm 59A572B4-430E-4879-9CF1-C7FC... 05/12/2023 at 12:38 pm D52C137F-3D8E-43C2-A8C5-152...
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYG8CNQE0RNF6WKK8J0H?sig=9e5478c8a6af4edfdf89b37d1832df81c27a15208dd67057b90f28664d4020b5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H08GNYXAYGTYXQ8ZJ0BCGWCM?sig=7f1c405c6d55980513e83cc572f515c62e7c86b8526ce8d2bc3380c044964980
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36| 1024 | 3 1 833 Josephine 3/10123 526123 c
37] 1024 | 2 3 841 Josephine 32323 526123 B
381105 | 4 2 1831 Laurel 4/12/2023 5/26123 ]

I A p i 1930A Annunciation 4/1212023 5/26/23 K

40| 70A | g0 2 1800 Annunciati 4/12/2023 5/26/23 A

41| T0A | o 3 1820 Annunciati 5/2/2023 TBD B

42| 18BA | o5 ! 857 St. Andrew 5/2/2023 TBD C, upstairs
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