WEEKLY PROJECT REPORT
Project No. 624 - River Garden
WEEK ENDING: 05/19/23 [ il |

1 Internal Meeting - 05/15
2 Subcontractor Meeting - 05/16
SCHEDULE MILESTONES & COMPLETION DATES

Event Baseline  Target  Actual Notes
1 Owner Issues NTP 09/12/22  09/21/22  09/21/22
2 Remove & Replace Existing Roof System (69B, last block) 03/22/23  01/24/23  01/24/23 Roofing scope complete
3 Original HVAC Condenser Replacement (69B, last block) 06/01/23  03/30/23  04/13/23 Al HVAC condensers complete (296 new units installed)
4 Exterior Repairs, Including Window Sill & Jamb Treatments 06/19/23  04/10/23  04/14/23 exterior repairs complete
5 Window Sash Replacement (69B, last block) 06/01/23  04/20/23  04/20/23 wWindow sash replacement complete
6 Interior Turns / Apartments #31-35 04/24/23  04/28/23  05/12/23 35 units completed to date
7 Exterior Paint (69B, last block) 07/18/23  04/28/23 2 buildings remaining
8 Interior DOI Scope 07/07/23 11 apartments require toilet relocation; All other interior DOJ scope completed throughout all 50 DOJ units
9 Civil Site Work (69B, last block) 04/06/23  08/25/23 Received Civil Drawings 3/13/23; LCC awaiting response on RFI #40
10 Project Completion 07/21/23  08/25/23

ACHIEVEMENTS AND WORK PERFORMED THIS WEEK

1 Exterior Paint at Block 69B (last block)

2 Interior DOJ toilet relocation at apartments 4 & 5 of 11 complete

3 Rust inhibor at carports throughout the site complete

4 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units
WORK ACTIVITIES NEXT WEEK

1 Exterior Paint at Block 69B (last block)

2 Interior DOJ toilet relocation at apartment 6 of 11

3 Working exterior punch list throughout site

4 Interior Turn Scope - water heaters, light fixtures, interior paint, flooring, appliances, & miscellaneous repairs ongoing at vacant units
INSPECTIONS PERFORMED

1
RISKS AND CHALLENGES

1 Extensive coordination efforts are required in order to access occupied apartments; HRIM & LCC continue to notify residents of upcoming work, and adjust to any changes in daily

workflow
OUTSTANDING ITEMS & DESIGN ISSUES

SEE NEXT PAGE(S) FOR PHOTOS
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Completed Exterior Scopes:
-Replacement Roofs

-Exterior Carpentry Repairs i )
-HVAC Condenser Replacement Exterior Paint, |
-Window Sash Replacement Buildings Remaining
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CONSTRUCTION Job #: 624 New River Garden Apartments
913 Felicity Street

Landis Construction Co., LLC New Orleans, Louisiana 70130

Description Description

Rust inhibitor at carports complete Exterior painting at Block 69B (2 buildings remaining)

Taken Date Uploaded By Taken Date Uploaded By

05/19/2023 at 09:18 am Eddie Haydel 05/19/2023 at 09:16 am Eddie Haydel

Upload Date File Name Upload Date File Name

05/19/2023 at 03: 659266C0-33DF-450D-9E33-E9D... 05/19/2023 at 03:44 pm 82104B8D-50CA-4E06-A46D-720...
£ 385 L L P A

Description Description

Installing exterior light fixtures at Block 102B Installing new cabinets at 841 Josephine

Taken Date Uploaded By Taken Date Uploaded By

05/19/2023 at 08:59 am Eddie Haydel 05/19/2023 at 08:54 am Eddie Haydel

Upload Date File Name Upload Date File Name

05/19/2023 at 03:44 pm 634DB6F6-80D8-4D50-9A7E-97F... 05/19/2023 at 03:44 pm 9CFFDBAO-3CE5-4E0B-A3A6-214...
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https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H0TW29XBTJENAVHWYE570JW6?sig=d181eb86db698e578ac54d5a3f0aaeeedd8db9f81719624ac369c4169d55a2a5
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H0TW2A0FSAQTD5PCFF60WQ81?sig=edf0b84edf8e192ecc2f8e666261da6b3ff02f0304e63e5aea686023f43653be
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H0TW2AA8J68H0J5CKHHK4YXW?sig=86bdbce3b315e776e92e1702d18fa861af033b4159953a2db38c89a5cb27f19e
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01H0TW2A94ZKS0EX9ZDDCGJ0PH?sig=8b01109465d8e066af3bfcd7a55be0cf125763114380263ba23cfa9a504a4277

Interior Renovation Tracking Log 05.19.23

Block Bldg | Bedrooms Addresss Received Target Returned Notes
1 T2A 71 2 746 Adele 9/27/22 12/15/22 C
2 | 103A 34 1 1931 A Annunciation 9/27/22 12/15/22 K
3 | 103A 33 1 1931 C Annunciation 9/27/22 12/15/22 K
4 | 103A 37 1 1931 K Annunciation 9/27/22 12/15/22 K
5 69B 108 2 1804 Chippewa 9/27/22 12/15/22 E,DOJ
6 | 103A 36 2 1931 G Annunciation 9/27/22 12/22/22 B
71 TIA 83 1 1930 Q Annunciation 9/27/22 2/13/23 K - countertops
8 T0A 96 2 1842 Annunciation 11/10/22 1/23/23 F,DOJ
9 [ 103A 42 1 822 St. Mary 11/10/22 1/6/23 C,DOJ
10 | 103A 31 2 1940 Laurel 11/10/22 1/23/23 A
11 | 103A 31 2 1942 Laurel 11/10/22 1/23/23 A
12 | 104A 45 2 1850 Laurel 11/10/22 2/3/23 A - new cabs/counter
13 | 102B 17 2 811 Adele 11/10/22 2/3/23 F - water damage ext
14 | 69B 107 3 1832 Chippewa 12/14/22 3/3/23 B - waiting on specialized toilet
15| 70A 102 2 1825 Chippewa 12/14/22 3/17/23 F, DOJ, odor remediation
16 106 61 2 1933 Laurel 12/14/22 2/3/23 J
17| 72A 69 2 721 Josephine 12/14/22 1/23/23 E
18 | 102B 22 3 821 Adele 12/14/22 2/13/23 B
19| 72B 76 1 731 Adele 12/14/22 2/3/23 C,DOJ
20 [ 102A 12 2 806 Adele 12/21/22 3/17/23 E
21 | 104A 57 2 1823 Annunciation 1/3/23 3/3/23 15
22 | 102A 7 3 850 St. Andrew 1/3/23 3/3/23 B
23 | 102A 5 2 815 Josephine 1/3/23 3/17/23 15
24 | 103A 41 2 830 St. Mary 1/3/23 3/3/23 15
25 106 60 2 1941 Laurel 1/3/23 2/13/23 G
26 72A 71 1 740 Adele 1/3/23 2/13/23 C
27 70A 95 3 731 St. Mary 1/24/23 3/17/23 B
28 109 65 2 901 Felicity 1/24/23 3/3/23 A
29 [ 103A 42 1 826 St. Mary 2/8/23 3/17/23 C
30 ( 102B 15 3 831 Adele 2/8/23 5/5/23 B
31 109 64 2 915 Felicity 3/1/23 5/5/23 El
32| 102A 61 2 1901 Laurel 3/10/23 5/12/23 G
33| 71A 83 1 1930R Annunciation 3/10/23 5/5/23 K
34| 71A 90 3 732 St. Mary 3/10/23 5/5/23 B
35| 102B 23 2 810 St. Andrew 3/10/23 5/5/23 15
36 ( 102A 3 1 833 Josephine 3/10/23 5/26/23 C
37| 102A 2 3 841 Josephine 3/23/23 6/2/23 B
/|05 ) €2 2 1831 Laurel 4/12/2023 5/26/23 J
2 A ! 1930A Annunciation 4/12/2023 326123 K
40 70A 100 2 1800 Annunciation 4/12/2023 5/26/23 A
41| 70A 98 3 1820 Annunciation 5/2/2023 TBD B
42/ 103A | 25 ! 857 St. Andrew 5/2/2023 TBD C, upstairs
3] 105 ] 63 3 1813 Laurel 5/19/2023 TBD H
44 103A 32 3 1931F Annunciation 5/19/2023 TBD B
45
46
47
48
49

50




