
Dillard University Student Housing
Landis Project #653
WEEK ENDING: April 26, 2024
MEETINGS & OVERSIGHT 
1 Weekly Trade Partners Planning Meeting 
2 Pre-Installation Meetings with Framers, Masons, and Steel Fabricators
3 Weekly Design/Construction Team Meeting
5 Weekly OAC Meeting

SCHEDULED MILESTONES (BASELINE SCHEDULE)
Scheduled Start Scheduled Finish Actual Finish Notes

1 Notice to Proceed 1/10/2024 1/10/2024 1/10/2024
2 Mobilized 12/20/2023 12/27/2023 12/27/2023
3 Building Foundations 1/10/2024 6/25/2024
4 Building Framing Complete 5/24/2024 9/20/2024
5 Buildng Dryin 9/23/2024 12/27/2024
6 Perm Power & HVAC Startup TBD TBD
7 Interior Finishes 9/16/2024 5/27/2025
8 Substantial Completion 5/30/2025 5/30/2025

ACHIEVEMENTS & WORK PERFORMED THIS WEEK 
1 Zone 1 slab poured Tuesday
2 Zone 2 plumbing finished
3 Zone 2 slab form and grade in progress
4 Zone 3 stem walls to be poured, slab form and grade begun
5 Zone 4 stem walls rebar in progress
6 Zone 5 underground electrical finished, followed by stem wall forms

WORK ACTIVITIES NEXT WEEK  
1 Zone 2 slab rebar to begin
2 Zone 3 slab to be poured
3 Zone 4/5 remaining stem wall areas to be poured

INSPECTIONS PERFORMED 
1 Concrete tested by Southern Earth Sciences testing lab
2 Concrete and resteel inspected by Mohammed Hamed with PACE Engineering
3 Concrete and resteel inspected by  Chris Marino with IECI
3 Site inspection performed by Ed Johnson with Landmark Consulting

RISKS & CHALLENGES 
1 Active Campus: Site Logistics related to pedestrians, students, and faculty in nearby proximity to the work.

PRIORITY SUBMITTALS
1 CMU Resteel Shop Drawings
2 Truss Layout and Engineering

PRIORITY RFIs
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WEEKLY PROJECT REPORT 

Scope of Work

SEE NEXT PAGE(S) FOR PHOTOS

Confirming entry sign lettering



Daily Photos

Description
Stem wall forms and
resteel

Taken Date
04/25/2024 at 04:19 pm

Upload Date
04/26/2024 at 11:42 am

Uploaded By
Jada Woodard

File Name
6C666826-9EB6-4E7A-A…

Daily Photos

Description
Zone 1 slab pour

Taken Date
04/25/2024 at 07:39 am

Upload Date
04/26/2024 at 11:42 am

Uploaded By
Jada Woodard

File Name
728F0771-35F8-49E4-A…

Landis Construction Co., LLC

Printed on Fri Apr 26, 2024 at 11:48 am CDT

Job #: 653 Dillard University - Student Housing
4101 Norman Mayer Avenue

New Orleans, Louisiana 70122

Page 1 of 5

https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK7ZZRDZCQ8ABHN2M838H?sig=d0645e71b08e1333b7fbf9212329b3fde0d3baac368453bb6deb1e7f9e7a6118
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK80CQ7JGYR6TTFCC8EFG?sig=aaca4de5322900e31f6c8d27099d4d4efa6996f1d7e65e2ed26c2e998a75df04


Daily Photos

Description
Grade beam forms

Taken Date
04/24/2024 at 03:08 pm

Upload Date
04/24/2024 at 03:08 pm

Uploaded By
Jada Woodard

File Name
BED5F385-5F09-42D7-B…

Daily Photos

Description
Stem wall resteel

Taken Date
04/24/2024 at 03:08 pm

Upload Date
04/24/2024 at 03:08 pm

Uploaded By
Jada Woodard

File Name
F421D71F-DE2E-4B84-9…

Landis Construction Co., LLC

Printed on Fri Apr 26, 2024 at 11:48 am CDT

Job #: 653 Dillard University - Student Housing
4101 Norman Mayer Avenue

New Orleans, Louisiana 70122

Page 2 of 5

https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HW8VJ76PJ3F74ADT627YTAJJ?sig=f762d5d459d4fdc1d799c78b1de644bd7240b391323c68683e01e0c9fc072346
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HW8VHX9SBT8NEYV27JWPJE6H?sig=69905ad4cb7edc8794b14147543e73f8b2d488613b154292a137bbd35dc17adc


Daily Photos

Description
Electrical work at future
generator pad

Taken Date
04/24/2024 at 08:44 am

Upload Date
04/26/2024 at 11:43 am

Uploaded By
Jada Woodard

File Name
B184563E-0ADA-478E-8…

Daily Photos

Description
Zone 1 slab pour

Taken Date
04/23/2024 at 03:15 pm

Upload Date
04/26/2024 at 11:42 am

Uploaded By
Jada Woodard

File Name
8FA483A2-C8A0-4E05-B…

Landis Construction Co., LLC

Printed on Fri Apr 26, 2024 at 11:48 am CDT

Job #: 653 Dillard University - Student Housing
4101 Norman Mayer Avenue

New Orleans, Louisiana 70122

Page 3 of 5

https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK8069H1TXYFH1S7Z6BB9?sig=dc98f2728672e0a0191410ec78b07af3e3cbc08309204ed0e530b1d326c6ce91
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK7ZY8VATRCGMX697MKX9?sig=221f80764db6482cdb074fc382fa6b77c5c52cd60f3825fa060c2453ee735772


Daily Photos

Description
Zone 1 slab pour

Taken Date
04/23/2024 at 03:15 pm

Upload Date
04/26/2024 at 11:42 am

Uploaded By
Jada Woodard

File Name
94BA1D44-A1CA-4243-B…

Daily Photos

Description
Zone 1 slab pour

Taken Date
04/23/2024 at 07:41 am

Upload Date
04/23/2024 at 07:44 am

Uploaded By
Jada Woodard

File Name
FC7C6F40-7FD4-440A-A…

Landis Construction Co., LLC

Printed on Fri Apr 26, 2024 at 11:48 am CDT

Job #: 653 Dillard University - Student Housing
4101 Norman Mayer Avenue

New Orleans, Louisiana 70122

Page 4 of 5

https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK7RMB8CVF7QBEAB1VPZR?sig=7cb37e46d841a39eccb878e7fdbadc9183a2c992aa9b19136b9b961bc17f680a
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HW5FN40TE2A1MC15C2C8R79Q?sig=47028f4fbe97f75fc6457e79a7f879c2090fe20b134eda732fd105530e2dafaa


Daily Photos

Description
Zone 1 slab pour in
progress

Taken Date
04/23/2024 at 07:40 am

Upload Date
04/23/2024 at 07:41 am

Uploaded By
Jada Woodard

File Name
41262848-881D-4C16-B…

Daily Photos

Description
Zone 1 slab pour in
progress

Taken Date
04/23/2024 at 06:33 am

Upload Date
04/26/2024 at 11:43 am

Uploaded By
Jada Woodard

File Name
B4B264F0-AD2F-4027-A…

Landis Construction Co., LLC

Printed on Fri Apr 26, 2024 at 11:48 am CDT

Job #: 653 Dillard University - Student Housing
4101 Norman Mayer Avenue

New Orleans, Louisiana 70122

Page 5 of 5

https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HW5FJJ1G36ZJZF1FNND71GDD?sig=f9b8fe79e1c7c5e293a357212f9c9ce85968d63f35af2d271668db7d0131cdce
https://storage.procore.com/v4/d/us-east-1/pro-core.com/companies/2147/01HWDMK84XG8ATEY4E1YJCDZ0G?sig=97807e4fb8b14b0594ca3966fccdf7ea6ef4c9d05168f1d272c8edc890abd8af

